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Informal Arrangements

N dm H3ET
Yumiko KAWABATA

Abstract : This study examines how women continue working when a work location
change occurs due to marriage or a partner’s job transfer. While some companies have
introduced work location change systems as part of gender equality initiatives, the
actual experiences of both system users and those affected by informal organizational
practices remain insufficiently explored. Based on interviews with seven women who
experienced work location changes, this study analyzes the causes, processes, and
subsequent career trajectories associated with these changes. The findings can be
summarized in four points. First, work location changes primarily occur at the time of
marriage, often linked to a partner’s job transfer, and constitute a major turning point
that affects not only employment continuity but also personal roles, relationships,
daily life, and perspectives. Second, the system simultaneously provides support for
employment continuity and functions as a mechanism that differentiates employees,
with supervisors playing a critical role in decision-making. Third, work location
changes impose individual burdens, including adjustments in timing of life events and
adaptation to new work and living environments. Fourth, even after remaining
employed, women remain in a persistent state of instability, facing recurring
uncertainty and “career mist,” shaped by both life events and organizational practices.
These findings suggest that both work location change systems and underlying job

transfer practices require reconsideration.
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