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Factors that increase the self-evaluation of female recruits for leadership

5 BT
Naoko Shima

Using panel data tracking the same individual until the third year of
employment, we tried to examine the factors that increase the self-rating of female
new recruits for leadership.

The obtained findings are as follows.

First, women's self-assessment of leadership is not only lower than men, but does
not rise as much as men after joining.

Second, for both men and women, the more they are asked for leadership and the
more they are expected in the workplace, the higher their self-esteem is. However,
women do not feel required to have leadership compared to men. In addition, the
feeling that it is expected in the workplace does not increase year after year as men.

Although it is pointed out that women may create new business models and a
corporate culture, the way of leadership in the organization and the image of leaders
are still uniform. Which is a major factor that makes it difficult for women's
leadership to be developed.
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